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Plan

• Speaking of HIA
– Definition
– State of HIA practices around the world
– Consensual features
– Various models of practice

• Presenting the standard steps of HIA
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Definition
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A combination of procedures, methods 
and tools that systematically judges the 
potential, and
sometimes unintended, effects of a 
policy, plan, program or project on the 
health of a population
and the distribution of those effects 
within the population. 
HIA identifies appropriate actions to
manage those effects.

(International  Association for Impact 
Assessment, 2006)



Interest in HIA is growing
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Interest in HIA is growing
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In the public
sector
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And in the private 
sector



Several points of consensus have been 
established
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% of 
guides 

that highlighted the following features

98% Encourages community engagement 

95% Considers equity/ inequalities across population 

88% Includes a list/ diagram of health determinants 

74% Recommends prospective HIA only 
74% Voluntary approach/ not tied to policy 

According to a study on current HIA guides used across the world (N=42)

(Extracted from Dannenberg et al , 2011



8

A broad perspective of health
determinants 

Source: Dahlgren & Whitehead. (1991)
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HIA in the policy-making cycle

(Re) 
Emergence of 

a problem

Perception of 
public and 

private 
problems

Agenda setting 
by the 

government

Formulation of 
alternatives

Adoption of a 
policy

Implementation

Evaluation

HIAAdapted from: Knoepfel, et al. (2001).



10

A systematic process

Screening

Scoping

Analysis

Recommendations

Evaluation



But various models of practice 
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Models Mandated Decision-
support

Advocacy Community-led

Description By public health 
experts

On voluntary 
basis by or with 
the agreement 
of the proponent 

By 
organization or 
groups to 
promote a
specific option

By potentially 
affected  
communities

Purpose Meeting statutory
requirement

Improving 
decision-making

Ensuring 
under-
recognized 
health 
concerns are 
addressed

Ensuring the 
community’s 
health-related 
concerns are 
addressed. 
Empowerment

Focus Negative impacts Positive and 
negative 
impacts

Positive and 
negative 
impacts 

Positive and 
negative 
impacts

Vision of 
health

Environmental 
health

Environmental 
health, social 
view of health, 
health equity

Social vision of 
health, health 
equity

Social vision of 
health, health 
equity

Extract from  Harris-Roxas & Harris (2011)
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HIA process
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Screening

© iStockphoto.com/Viktoriya Kirillova

1. Reading the policy context:
Is it possible to influence the 
draft policy?

2. Preliminary reading of the 
potential impacts:
Positive and negative impacts?
Significant enough to go 
further?

Screening

Scoping

Analysis

Recommendations

Evaluation
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Which determinants?

Policy proposal 

Housing
DisparityRespiratory 

diseases

Employement

Physical activity

Obesity

Trauma
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Scoping

© iStockphoto.com/ cogal

© iStockphoto.com/ koya79

What?

For whom?

How?

By whom?

When?

How much? 

Ownership of the report © iStockphoto.com/ 
Sunitha Pilli

Screening

Scoping

Analysis

Recommendations

Evaluation



Type of HIA
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Adapted from Harris-Roxas (2012)



Logical framework
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Possible causal pathways between a housing project and health outcomes

Source: (Translated from) Émile Tremblay. (2012) Évaluation d’impact sur la santé: projet de 
développement domiciliaire à Acton Vale. Rapport sur les impacts potentiels du projet et 
recommandations.  DSP Montérégie. p.8
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Analysis

© iStockphoto.com/ Stephan John

• Community profile

•Literature review

• Experts and stakeholders 
consultations

•Citizens’ consultation (to 
contextualize data)

Screening

Scoping

Analysis

Recommendations

Evaluation
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Recommendations

© iStockphoto.com/ Anton Seleznev

Recommendations on the 
best scenarios considering 
population health 

Transparency regarding 
choices made

Easy to read

Screening

Scoping

Analysis

Recommendations

Evaluation
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Example

Recommendations  according to the 
affected determinants

Air quality Water quality Housing Transport Social
connectedness

Promote active and 
public transport

Actively promote 
active and public 
transport

Ensure an efficient 
public transport 
system

Promote energy 
efficient housing

Strengthen local 
building codes

Prioritize low cost 
housing that is highly 
efficient and 
sustainable

Develop intersectoral 
working groups

Integrate water 
management with 
urban planning 
supported by cross
sectoral steering 
group including 
Aboriginal 
communities

Involve residents in 
the design of new 
communities



Example 2
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Recommendations according to the 
features of the proposal

Features of the proposal Affected determinants Recommendations
Street design Security, Active transportation, 

Social capital

Recreational park design Physical activity, Social capital

Near primary school Security, Active transportation

Bicycle path Security, Active transportation

Near regional highway Security, Active transportation

Near snowmobile trail Noise, Security

Source: (Translated from) Émile Tremblay. (2012) Évaluation d’impact sur la santé: projet de développement domiciliaire à Acton Vale. 
Rapport sur les impacts potentiels du projet et recommandations.  DSP Montérégie. 
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Evaluation and monitoring

Evaluation

Process
E.g.
•Resources used
•Timeframe 
•Partners’ satisfaction
•How the choices were made

Effects
E.g.
• Awareness
•Cross-sectoral collaboration
•Capacity building

Monitoring
When possible

The actual impacts 
on health

The implementation 
of the measures 
suggested 

Screening

Scoping

Analysis

Recommendations

Evaluation
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SCREENING EXERCISE
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Using the case study provided, try to answer the following 
questions: 

1. What are the likely determinants of health that 
could be changed by the proposal?

2. Are there groups of people who may be affected 
differently ?

3. Does this first reading of the situation allow you to 
conclude whether you should continue the HIA 
process ? 
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