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• Adobe Connect 
technology

• Use landline for audio

• Chat function 
to ask questions or if you 
need help

• Lecture mode

Webinar Features
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Health Promotion Capacity Building

We provide training and support services to Ontario’s public health 
and health care intermediaries to assist them to plan, conduct and 
evaluate interventions which improve health and prevent chronic 

disease and injury at a community and population level.   
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By the end of the session, 
participants will be able to: 

• Understand three types of healthy 
public policy evaluation

• Recognize the importance 
analyzing and evaluating policies

• Reflect on how the information 
provided can be applied to their 
own work

Learning objectives
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Poll:
Your level of familiarity with evaluating 
healthy public policies

How would you rate your level of familiarity 
with policy evaluation concepts?

a) I’m a beginner

b) I have some idea of what the key 
concepts are

c) I am very familiar with evaluating 
healthy public policies

©iStockphoto.com/AtnoYdur 
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• Government (e.g. federal, 
provincial, municipal)

• Policies adopted within public 
institutions (e.g., hospital, child 
care centres, schools)

• Workplace (e.g., policies that 
govern employees)

Types of policies 
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• Applies evaluation principles 
and methods to examine the 
content, implementation or 
impact of a policy

• Helps us develop an 
understanding of the merit, 
worth and utility of a policy

What is policy evaluation?1
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Three types of policy evaluation1

1. Content
• Can happen any time after the policy has been written.
• Can be used to compare policies.

2. Implementation
• Can happen any time after the policy has been enacted. 

3. Impact
• Can happen anytime after the policy has been enacted and 
implemented. 

START WITH DETERMINING YOUR EVALUATION QUESTIONS



Evaluating Healthy Public Policies:
Selecting Relevant Evaluation Questions

Florence Morestin
National Collaborating Centre 

for Healthy Public Policy



Imagine…

• Policy: locally‐grown fruits 
served in schools

• Funding: provincial govt.
• Implementation: non‐profit 
organizations

• After 5 years, time to evaluate

WHAT would you evaluate?
(type answers in chat box)



Examples of evaluation questions
• Effectiveness at raising children's awareness of 

the positive benefits of fruits?
• Effectiveness at increasing their intake of fruits? 
• Varying effects depending on the children's age? 
• Impact in rural schools, as opposed to urban 

schools? 
• Implementation methods and partners involved? 
• Costs worthwhile for the benefits obtained? 
• The public’s perception of this policy? 
• Indirect impacts on parents, on local agriculture? 



Sorting through evaluation questions
• Not possible to evaluate everything
• The NCCHPP’s analytical framework:

• Uses: 
A priori assessment / A posteriori evaluation

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability

Major sources of inspiration:
Salamon, 2002; Swinburn et 
al., 2005  

Focus of 
today’s 
webinar



Structure of the framework
• Two main groups of questions:

– Did it work? => Effects
– How did we make it work (or not…)? => Implementation

 With a focus on particularities of public policies and 
on policy makers’ concerns

• 6 dimensions, 
broken down into
more precise
evaluation questions

Effects
Effectiveness

Unintended effects

Equity

Implementation
Cost

Feasibility

Acceptability



List of questions to 
consider for each
dimension



Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability

Overview
Evaluating the effects of a public policy



Effectiveness
Possible aspects for evaluation:
• Effects on the targeted problem
• Intermediate effects – The logic model
• Effectiveness and implementation context
• Effectiveness over time 

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Focus on: Intermediate effects

• Difficult to assess the ultimate effects of a 
public policy:
– Time
– Cause‐effect relationship???

• Evaluation of intermediate effects
=> with the help of a logic model



An example of a logic model: 
Nutrition labelling

INTERMEDIATE EFFECTS 

Nutrition 
labelling

PUBLIC 
POLICY

Prevention 
of obesity  

EFFECT 
ON THE 
PROBLEM

?

Source: Health Canada



An example of a logic model: 
Nutrition labelling

INTERMEDIATE EFFECTS 

Nutrition 
labelling

PUBLIC 
POLICY

Prevention 
of obesity 

EFFECT 
ON THE 
PROBLEM

Healthier 
diet

Purchase of 
healthier 
foods

Read by 
consumers Well understood



An example of a logic model: 
Nutrition labelling

INTERMEDIATE EFFECTS 

Nutrition 
labelling

PUBLIC 
POLICY

Prevention 
of obesity 

EFFECT 
ON THE 
PROBLEM

Healthier 
diet

Purchase of 
healthier 
foods

Read by 
consumers Well understood

If evaluation confirms effects:
• Cause‐effect relationships easier to 
establish
• Better idea of a contribution to producing 
the ultimate effect



Unintended effects
• Unrelated to the objective pursued

• Effects in all sorts of areas
Health (aspects other than the targeted problem), economic, 
political, environmental, tied to social relations, etc. 

• Positive or negative
Effects

Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Equity
Watch out for policies that improve the overall average
but increase inequalities

=> Different effects on various groups, with an impact 
on social inequalities in health?

Depending on the policy: groups defined by age, gender, 
socioeconomic status, ethnicity, religion, language, place of 
residence, sexual orientation, functional limitations, etc.

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Questions?
(Please type in chat box)



Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability

Overview
Evaluating the implementation issues 

associated with a public policy



Cost
Possible aspects for evaluation:
• Costs and gains for the government and other 
stakeholders

• Distribution of costs over time
• Visibility of costs
• Relative cost Effects

Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Feasibility
What elements facilitated/hindered implementation?
Possible aspects for evaluation:
• Availability of the resources required
• Conformity with existing legislation
• Existing pilot programs 
• Existing administrative mechanisms
• Organization and supervision of the implementation process
• Cooperation among stakeholders involved
• Interference of opponents

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Focus on: Delivery arrangements

• Policy directly implemented by the policy’s 
promoters?

• Number of stakeholders involved in implementing 
the policy

• System of incentives and sanctions
• Quality of the cooperation among stakeholders 

• Conformity with all relevant legislation
In the case of healthy public policies: mandate of 
sectors involved



Acceptability
• How stakeholders view the policy
• Influenced by their knowledge, beliefs, values, 
interests, etc.

• Acceptability influences the adoption, 
implementation and potential for success of a 
policy

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Evaluation of acceptability
First: identify relevant stakeholders, e.g.:
• Groups directly targeted by the policy 
• General population 
• Policy makers (ministers, members of Parliament, mayors, 

municipal councillors…)
• Professionals from the relevant public sectors (for example, health, 

education, or transportation)
• Industry
• Financial institutions 
• The media
• Political organizations
• Unions
• Community organizations 
• Etc. 



Evaluation of acceptability (cont’d.)
Second: For each major stakeholder, possible aspects 
for evaluation:

• Acceptability of acting on a problem
• Acceptability of different interventions
• Assessment made by stakeholders of effects, cost 
and feasibility (i.e., how do they assess them):

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Evaluation of acceptability (cont’d.)
Second: (Continued) For each major stakeholder, 
possible aspects for evaluation:

• Acceptability and coercion
(information vs. incentives vs. regulation)

• Acceptability of conditions surrounding adoption and 
implementation 
Sometimes the content of a policy is accepted, but the 
process surrounding it is not

• Evolution of acceptability over time



Poll
Do you see relevance in evaluating policies by focusing 
on these different dimensions?

a) Not applicable in my practice
b) Yes, mostly “Effects” dimensions
c) Yes, mostly “Implementation” dimensions
d) Yes, all dimensions
e) Other (please specify in chat box)

Effects
Effectiveness
Unintended effects
Equity

Implementation
Cost
Feasibility
Acceptability



Selecting evaluation questions 
given the context

• Commissioned evaluation?
• Context surrounding the public policy, e.g.:

– Information needs of policy makers
– Other stakeholders’ concerns
– Hints about successes or problems (anecdotal 
evidence)

• Resources and time available for the 
evaluation 

• Availability of data



Resources – Analytical framework

Briefing note 
 Including a list of 
possible evaluation 
questions 

Available at:
http://www.ncchpp.ca/172/Pu

blications.ccnpps?id_article
=827



Resources – Analytical framework
Online training course
(Duration: 6 to 8 hours)

Information: http://www.ncchpp.ca/438/Online_Course.ccnpps



Resources – Logic models

Briefing note

Available at:
http://www.ncchpp.ca/172/Pu

blications.ccnpps?id_article
=898
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Ten steps for conducting an 
evaluation2

Step 10: Apply evaluation findings

Step 1: Clarify the policy

Step 2: Engage stakeholders

Step 3: Assess resources and evaluability

Step 4: Determine your evaluation questions

Step 5: Determine methods and procedures

Step 6: Develop evaluation plan

Step 7: Collect data

Step 8: Process data and analyze results

Step 9: Interpret and disseminate the results
Utilization

Planning

Implementation
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Questions?
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Our services are: 

• Free to those working on 
Ontario‐focused projects 

• Fill in our Service 
Request Form to get 
started today and stay 
updated with our events! 

Health Promotion Capacity Building
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Thank you!
Kim Bergeron

kim.bergeron@oahpp.ca

Florence Morestin

Florence.Morestin@inspq.qc.ca
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You’re interested in this topic? 
Visit us at www.ncchpp.ca for more resources
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Disclaimer

This document may be freely used without permission for non‐
commercial purposes only and provided that appropriate credit 
is given to Public Health Ontario. No changes and/or 
modifications may be made to the content without explicit 
written permission from Public Health Ontario. 




