National Collaborating Centre for Healthy Public Policy (NCCHPP)

Webinar
Public Policy Competencies for Public Health

February 2, 2022, 1:00 p.m.
Presented by: Val Morrison, Scientific Advisor, NCCHPP
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Technical information

0&A Chat
. . Discussion among all participants,
c?uueessttilcg)nnss for presenters, technical please select Send to: Everyone

Se Who can see your messages?

. To:  Everyone w 0@
Yipe .
g osts and panelists

Raise Hand

 The webinar will be recorded, including the chat and Q&A boxes (Please keep
this in mind during discussions)

 The recording will be made available on our website

 The evaluation form will be shared at the end of the webinar and sent by
email

 The final 15 minutes will be reserved to explore future policy competencies
projects
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National Collaborating Centre for Healthy Public Policy

Our mandate

Our projects

Analyzing Public Policies
Climate Change

Health in All Policies
Health Inequalities

Health Impact Assessment

Support public health actors in their efforts to develop and promote
healthy public policies

Knowledge Sharing
Population Mental Health and Wellness
Public Health Ethics

Public Health Infrastructure
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Land Acknowledgment

We acknowledge that we are on an age-old
Indigenous territory, a place of meeting and diplomacy
between peoples and the site of the signing of the
Great Peace treaty.

We thank the Kanien'keha:ka (Mohawk) nation for
their hospitality on this unceded territory.
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Webinar Outline

Background and Context
Findings

Limits and remaining
guestions

15 minute discussion about a
next steps
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Does your work require you to understand the policy-making process?

® | don’t know/No answer

mYes
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How confident are you in your ability to understand the policy-making process?

Very confident - 21%
Not very confident at all - 15%
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In your work, do you have opportunities to learn about public policy and
the policy-making process?

No, but I think this would be useful ||| EGINGNG 23%

Yes, occasionally 52%
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Background and Context

Increased awareness of need for policy work

Local and regional health authorities
» Capacity building
Knowledge/expertise

Institutional supports

Schools and programmes in public health

 What are the educational supports needed?
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Background and Context

Starting points

» Public policy competency framework for public health actors (NCCHPP, 2015)
» Core Competencies for Public Health in Canada (update)

* Requests for further work and support

 Post-COVID-19 public health and public policy

Main Question

 What's out there now in terms of public policy competencies?
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Competency Approach

Pedagogy

. “Know and Show”

Education

e Curricculum, evaluation, assessment

Human Resources

« Hiring, assessment, and promotion
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Competency Approach + Healthy Public Policy

What do public health actors
need to know (and show) In

order to understand and influence
public policy?
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Kamwa Ngne, A. & Morrison, V. (2021). Public Policy Competencies for
Public Health: A Review of the Literature. National Collaborating Centre
for Healthy Public Policy.
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Findings

361 individual competencies listed

« 7 thematic and 1 residual categories
(constant comparison inquiry)
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Competency Categories
Policy Analysis/Development

Policy analysis; Policy development/design; Policy options; Public health problem analysis; Policy
implementation; Evaluation/assessment; Policy making processes; Ethical analysis of policy;
Legislative processes; Effects, impacts, implications of policy; Using data and evidence to inform

policy.
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Competency Categories
Influence/Advocacy

Positions on policies and laws; Advocacy; Influencing policy; Influencing decision-makers;
Influencing public opinion; Influencing stakeholders.
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Competency Categories

Partnerships/Collaboration

Intersectoral collaboration; Partnerships/collaboration; Stakeholders (identifying, engaging);
Community involvement; Interpersonal skills; Engaging others in projects; Developing and
maintaining contacts; leading collaborations.
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Competency Categories
Communication

Communication; Writing policy briefs, statements, memos; Informing partners;
Strategic use of media; State policy options.
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Competency Categories

Policy Context

Socio-cultural awareness; Composition of population; Diversity; Evaluation of roles (private,
government, sectors); Health system knowledge; Knowledge of political context/agenda; Political
savvy; Jurisdiction (local, state, federal, tribal, Indigenous communities); Levels of intervention;
Knowledge of laws and regulations; Identifying and seizing opportunities; Cultural differences.
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Competency Categories

Social Determinants/Equity

Understanding social determinants of health; Promoting health equity; Reducing health
inequalities; Understanding specific needs of Indigenous populations.
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Competency Categories

Policy Theory

Knowledge of policy theories; Knowledge of public health theories; Knowledge of scientific basis
of public health; Systems level thinking; Knowledge of specific approaches to intervention.
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Competency Categories

Other

Translation of policy into organizational planning and public health practice; Application of existing
organizational policy; Miscellaneous or unable to categorize; Leadership
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Questions / Comments

» L

Raise Hand
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Summary

Policy analysis/development
Influence/Advocacy
Partnership/collaboration
Communication

Policy context

Social determinants/equity
Policy theory

Cross-cutting: Leadership
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Limits

Lack of definition and clarity

What do they mean ?
 How to integrate and teach

Flattening of categories

* Loss of richness, detall
(ex.: leadership)
Limiting to public policy

« Some categories are excluded
(ex. SDOH / Equity / Ethics)
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Conclusion: What now?

Clarify the meaning of competency categories?

How to teach competencies?

How to integrate competencies into public health practice?
What institutional supports are needed ?

e In public health schools / organizations?

Case studies?

Will competencies change post COVID-19?
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Conclusion

“A more robust and rigorous structure for healthy public policy is needed
moving forward” (David, 2019, p. 2).
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Questions / Comments

» L

Raise Hand
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You’re interested in this topic?

Visit ccnpps-ncchpp.ca

Val Morrison
val.morrison@inspg.qc.ca

Production of this presentation has been made possible through a financial contribution from the Public Health Agency of Canada through funding

for the National Collaborating Centre for Healthy Public Policy (NCCHPP). The views expressed herein do not necessarily represent the views of the
Public Health Agency of Canada.
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What now?

Future work for NCCHPP
Supporting documents?
Fact Sheets for each competency?

Support work towards a healthy public policy competency
framework?

Support greater policy integration in public health competency
frameworks?

Case studies?



Discussion: Future Projects

»
e
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Thank you

Visit ccnpps-ncchpp.ca

Val Morrison
val.morrison@inspg.qc.ca

Production of this presentation has been made possible through a financial contribution from the Public Health Agency of Canada through funding

for the National Collaborating Centre for Healthy Public Policy (NCCHPP). The views expressed herein do not necessarily represent the views of the
Public Health Agency of Canada.
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