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Chat
Discussion among all participants, 
please select Send to: Everyone

Q&A
Questions for presenters, technical 
questions
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• The webinar will be recorded, including the chat and Q&A boxes (Please keep 
this in mind during discussions)

• The recording will be made available on our website
• The evaluation form will be shared at the end of the webinar and sent by 

email

Technical information



NCCPH.CA
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National Collaborating Centre for Healthy Public Policy

Our mandate

Our projects

• Analyzing Public Policies

• Climate Change

• Health Impact Assessment

• Health in All Policies

• Health Inequalities

• Knowledge Sharing

• Population Mental Health and Wellness

• Public Health Ethics

• Public Health Infrastructure

• Wellbeing Policies

Support public health actors in their efforts to develop and promote 
healthy public policies
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We acknowledge that we are on an age-old 
Indigenous territory, a place of meeting and diplomacy 

between peoples and the site of the signing of the 
Great Peace treaty. 

We thank the Kanien'kehá:ka (Mohawk) nation for 
their hospitality on this unceded territory.

Image: © iStockphoto.com / llvllagic

Land Acknowledgment



Understanding the emergence of the ‘Beyond GDP’ 
movement and its contribution to wellbeing policies

Explore the wellbeing initiatives of four central governments

Question the links between wellbeing policies and 
current public health approaches

Outline

Introduction and context

Conclusion and discussion



How familiar are you with the recent developments in 
wellbeing policy making?
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Do you think public health has a contribution to make to 
the development of wellbeing policies?



(WEF, 2019)

(The Independent, 2020)

(BMJ, 2020)

(Hill Notes, 2020)

(Policy Options Politiques, 2020)

(Le Métro, 2022)



2009 2010
2011 

& 
2012

2013 2017

The ‘Beyond GDP’ movement in time

2019 2021

Stiglitz Report

Measuring National 
Well-being (UK)

OECD / UN

Launch of What
Works Centre for Wellbeing (UK)

Wellbeing Economies
Alliance (Weall)

New Zealand’s
Wellbeing Budget

Mandate letters (Can)

Quality of Life Strategy



Beyond Gross Domestic Product (GDP)
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Indicators of progress beyond GDP : 
1) Beyond the market to include other dimensions of 
wellbeing

2) Beyond averages to account for inequalities
within the population

3) Beyond the here and now to measure the 
impacts of long term economic growth and of public 
policies on the environment, social cohesion and the 
resilience of the economy
(Boarini & Mira d’Ercole, 2013, in Llena-Nozal et al., 2019).

GDP …
• Used to measure growth and economic

prosperity

• All economic production is measured
equally without regard for health, social, or 
cultural value produced

In 1968, U.S. Senator Bobby Kennedy noted, it 
measures “everything, in short, except that which 
makes life worthwhile.” (Costanza et al., 2014, p. 191). 



• Large-scale international conferences and events post-2008

• More than half OECD* countries measuring and reporting on 
their progress and prosperity by going beyond GDP** 

• related to health, safety, leisure activities, social 
inclusiveness, and environmental sustainability 

• Some countries have gone even further…

*   OECD: Organisation for Economic Co-operation and Development 
** GDP: Gross domestic product

Interest in wellbeing and in its indicators has increased 
in the last decade

G20

Global Context



Federal Government

• Building on its commitments and 
policies that align with a wellbeing 
approach 

• 2030 Agenda for Sustainable Development
• Gender Budgeting and Gender-Based Analysis Plus 

(GBA+)

Other jurisdictional levels
• Have expressed their intention to develop wellbeing 

initiatives:

• Nova Scotia
• Several municipalities

Measuring What Matters: Toward 
a Quality of Life Strategy for 
Canada

Canadian Context



Wellbeing: In Search of a Framework
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 Based on predetermined and 
measurable criteria

 Used to document phenomena that
exist indepenent of subjective 
awareness, though not divorced
from subjective value judgement.

 Evaluative measures: 
assessment of an individual’s life 
as a whole (life satisfaction)

 Eudaimonic measures: individual
perceptions of meaning and 
purpose

 Hedonic measures: binary
measures of emotional or affective 
states

 Flourishing measures: often used
to describe the ultimate outcome of 
subjective wellbeing

Subjective wellbeingObjective wellbeing

(adaptated from Hawkins et al. in Plough, 2020)
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Civic 
Wellbeing
Governance
and policies

Status, 
amenities, 

culture

Individual
Wellbeing

Subjective wellbeing / perceptionsObjective wellbeing / external measures

Wellbeing of 
Environment and 
Planet

• Built environment (quality, density, 
use, etc.) 

• Crime rates
• Cultural norms and narratives

• Household income
• Clinical outcomes; care system 

utilization rates
• Social connections

• Evidence of inclusion or participatory
democracy

• Historical context
• GDP

• Trust in government or perceived
corruption

• Satisfaction with community features or 
impact on participation

• Perceived safety

• Ability to make choices about one’s
lifecourse

• Access to health care and education
• Social connections / friendships

• Represents state of the larger
ecosystem and its impact on 
wellbeing; can include measures
of sustainability and 
environmental health

Understanding Human Wellbeing

Community 
Wellbeing

(adaptated from Hawkins et al. in Plough, 2020)



Questions
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Whole-of-Government Wellbeing Approaches: A 
Comparative Analysis of Four Central Government Initiatives

• Advancing knowledge on whole-of-government wellbeing initiatives, 
particularly on the role of public health. 

Images: 
©IStockphoto.com / Kuzma
©IStockphoto.com / Solstock
@Getty Images Pro / Toa55



Two-phased literature review
1. To identify case-studies of central 

government wellbeing approaches

2. Per case study

Working definition
• The express intention of a government 

to establish wellbeing objectives to 
which the whole government apparatus 
is expected to contribute; 

• Concrete policy instruments (principles, 
budgeting processes, legislative 
measures or other public policies); 

• Ways of measuring and publicly 
reporting on progress using indicators 
beyond GDP and growth (Poliquin, 2022)

Whole-of-government
wellbeing approaches

Methods



Comparative analysis
• Wellbeing frameworks 
• Main objectives 
• Implementation, evaluation, and 

accountability mechanisms 
• Roles of various actors, including 

those in public health 
• Difficulties encountered during 

implementation 
• Pathways to overcoming these 

difficulties  

NEW-ZEALAND
Wellbeing

Budget

WALES
Well-being of Future 

Generations (Wales) Act 
2015

FINLAND
2030 Agenda

SCOTLAND
National Performance 

Framework

Whole-of-Government Wellbeing Approaches Studied
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National Performance 
Framework, 2018

Scotland

Wellbeing Budget, 2019
New Zealand

Agenda 2030, 
2018

Finland

Well-being of Future 
Generations Act, 2015 

Wales

Align public policies and the government's roadmap with the 17 
Sustainable Development Goals, using a participatory approach 
that involves many civil society actors
(Finnish Government, 2020). 

Align public policy and national budgeting processes with 
the wellbeing priorities established by the government 
(Government of New Zealand, 2019, 2021).

Anchor in law the duty of the government and 44 other public 
bodies to commit to sustainable development, i.e., the 
process of improving the economic, social, environmental and 
cultural wellbeing of Wales by taking action aimed at achieving 
the wellbeing goals for present and future generations (Welsh 
Government, 2015, 2021).

Incorporate principles of wellbeing economics, based on 
performance outcomes, into all government practises. 
Provide all stakeholders from the public, private, and non-profit 
sectors with a vision of progress associated with concrete 
results (Scottish Government 2019, 2020a, 2020b). 



Their development
• Leadership of senior public servants
• Developed over years
• Draw inspiration from international work and previous

engagements (SDGs, OECD, Paris Agreement)

Governance tool
• Shared vision and responsibility
• Common language for progress and success
• Tools for governing for the future

Nicola Sturgeon, Scotland's 
First Minister:

“As governments, we see the 
promotion of sustainable and 
inclusive growth as a vital way 
of raising living standards for 
all. […] We have to test 
whether we are creating a 
fairer, healthier, happier nation 
in the process” (Scottish 
Government, 2019, paragraph 22).

Whole-of-government roadmap for 
progress

• Both vertical and horizontal (departments or sectors)
• Integrated governance, collaborative, multi-sectoral, and 

multi-level administration 

Common Features of Wellbeing Approaches Studied



 Performance of the government apparatus
 Transparency and accountability
 Prosperity 
 Collaboration and sharing of responsibility
 Better future and greater wellbeing for future generations
 Protection of the environment
 Affirming and promoting cultural and national identities
 Promoting justice and equity for the entire population
 International solidarity and cooperation

Main objectives 
Common Features of Wellbeing Approaches Studied



• Domains and dimensions of wellbeing
• Goals and objectives
• Dashboard of indicators

• Psychological, social, economic, environmental, 
cultural 

• Subjective and objective
• Wellbeing of future generations
• Explicitly linked to sustainable development

Source: Living Standard Framework New Zealand (2021)

They rely on a wellbeing framework 

They view wellbeing as multidimensional

Common Features of Wellbeing Approaches Studied



A variety of means used to achieve their objectives
Integration of wellbeing indicators into national budgeting 
processes

Legislative measures

The drafting of various reports integrated into policy cycles

Various policies, guides, tools 

People… 
Teams or resources dedicated to building capacity

Mobilization of various social groups, experts, and citizens

Setting up independent commissions

Creation or use of public bodies to ensure the implementation 
and monitoring of the approach

Public awareness and communication campaigns

Mechanisms for Implementation, Evaluation, and Accountability



Competing policies or strategies

Conflict of interests, short-term 
thinking; 

Imbalance in the sharing of 
powers and responsibilities 

Modifying budgeting processes

Misunderstanding and simplification 
of goals and objectives
Obtaining data 
Choosing indicators 
The imbalance between the time 
spent collecting data and concrete 
actions.

Governance Knowledge and capacity

 Partial, superficial and overly slow implementation
 Difficulty in acting preventively and planning for the long term

Challenges in Implementing the Wellbeing Approaches



What?
• Facilitate the assimilation 

of the wellbeing 
approaches; 

• Help guide decisions; 
• Enable evaluation of the 

impacts of actions and 
policies.

How?
• Knowledge and expertise, advising decision 

makers (health promotion; determinants of 
health);

• Varied publications (survey reports, 
intervention strategies);

• Epidemiological data on wellbeing indicators 
to help track trends; 

• Implementation tools and action plans;
• Training activities;
• Role model; 
• Advocacy (e.g., health inequalities); 
• Opinion pieces (e.g., articles, editorials, 

commentaries, blogs).

Example
Outcomes Framework (Public Health Wales, 
2019). 
Most significant outcomes for public health 
linked to the 46 wellbeing indicators and their 
milestones
• Guide actions 
• Regularly updated and associated with 

other tools and documents 

Concrete Contribution of Public Health Actors



Avenues for success in reaching wellbeing goals

Strong central 
government leadership

Integrate the objectives into
political and budgetary
processes

Encourage the active  
participation of communities and 
local governmentsAppoint a guardian for the 

wellbeing initiative

Determine best practices and 
lessons learnedEnsure the contribution of 

different actors
Public health contributions

Provide the support necessary
for culture change (training, tools)



Although recently introduced and the subject of a few 
evaluations, they appear promising; 

Public health actors have much to contribute to 
wellbeing policies
 evidence based
 levers for acting on sdoh and health inequalities
 integrate Health in All Policies approach
 breaking down administrative and sectoral silos

What are the risks and opportunities of wellbeing policies for 
public health?

Conclusion

Whole-of-government wellbeing policies



1. Wellbeing Budgeting: A Critical Public Health 
Perspective. Invited Commentary

2. Build Back Better: Wellbeing Budgets for a Post 
COVID-19 Recovery?

3. Whole-of-Government Wellbeing Approaches: A 
Comparative Analysis of Four Central Government 
Initiatives.

Have a look at these resources on wellbeing budgets 
developed by the NCCHPP

More Resources on Wellbeing

https://ccnpps-ncchpp.ca/wellbeing-budgeting-a-critical-public-health-perspective-invited-commentary/
https://ccnpps-ncchpp.ca/build-back-better-wellbeing-budgets-for-a-post-covid-19-recovery/
https://ccnpps-ncchpp.ca/whole-of-government-wellbeing-approaches/
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Production of this presentation has been made possible through a financial contribution from the Public Health Agency of Canada through funding 
for the National Collaborating Centre for Healthy Public Policy (NCCHPP). The views expressed herein do not necessarily represent the views of the 
Public Health Agency of Canada.

Visit ccnpps-ncchpp.ca

Val Morrison
National Collaborating Centre for Healthy Public Policy
val.morrison@inspq.qc.ca 
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You’re interested in this topic?

https://ccnpps-ncchpp.ca/
mailto:val.morrison@inspq.qc.ca
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