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Key Points

. The Chatham-Kent Community Leaders’
Cabinet (CLC) is a network comprised of
leaders from local organizations, government
sectors, businesses, and non-profits, such as
the Municipality of Chatham-Kent, United
Way, Junctura Group, and the school board,
among others. By having various community
organizations work together, the CLC aims to
make Chatham-Kent a “thriving community that
enhances quality of life.”

. Based on research investigating the reasons
behind organizations’ initial and sustained
participation in collaborative work in the CLC,
recommendations for reinforcing ongoing
engagement were developed and include
the following:

O Give CLC members time to learn about each
other and how to work together in the early
stages of collaborative work.

O Focus on achieving early successes and try
to stay action-focused as the CLC evolves.

O Ensure there are dedicated staff embedded
with leadership who are knowledgeable
about intersectoral action and skilled in
facilitating meetings.

O Ensure meetings are well-organized and
focused on productivity.

OO0 Encourage open communication during
meetings to foster understanding of roles
and benefits of participation, and trust
across members.

[0 Have CLC leadership ensure that
members feel heard and have ownership
over CLC processes.

[0 Have leaders provide members with
information and support both within and
outside of meetings.
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Why collaboration across organizations
is needed to create communities that
enhance quality of life

The communities in which people live play

a large role in their wellbeing and quality of
life. The policies and decisions by different
government and non-governmental sectors
and organizations (hereafter referred to

as organizations) greatly influence the
environments for daily living, and have the
potential to promote or hinder the creation

of thriving communities and the quality of
life of residents. Because of that, policies also
influence people’s wellbeing and health. As
poignantly stated in the Epp report: “The
potential of public policy to influence people’s
everyday choices is considerable. It is not an
overstatement to say that public policy has the
power to provide people with opportunities
for health, as well as to deny them such
opportunities. All policies, and hence all sectors,
have a bearing on health”.!

What Chatham-Kent is doing to improve
quality of life

In 2012, executive leaders in Chatham-Kent
signed a formal resolution aiming to improve
the quality of life of residents, which led to the
formation of the Chatham-Kent Community
Leaders’ Cabinet (hereafter, CLC).?2 The CLC,
comprised of leaders from local organizations,
government sectors, businesses, and non-
profits, such as the United Way, Municipality
of Chatham-Kent, Junctura Group, and the
school board, respectively, envisioned Chatham-
Kent as a “thriving community that enhances
quality of life.”® Their mission is “to work
together, across sectors, to build a community
where quality of life is planned, developed, and
championed.”™ The CLC has recognized that
a community’s quality of life is closely tied to
“strong leadership in the government, business,
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and social/voluntary sectors of that community.”
In order for everyone in the community to have
opportunity for good quality of life, cross sectoral
collaboration and community engagement are
needed to strengthen the social determinants

of health such as housing, employment, social
inclusion, etc.

Since its formation, the CLC has met
approximately every quarter to discuss important
issues and plan activities. Over this time the CL.C
evolved and had many accomplishments. In 2013,
they released a report outlining measurement
tools to assess indicators that reflect quality

of life (measured in relation to themes such

as community belonging, healthy population,
environment and safety, etc.).* In 2014, the CLC
released an initial Strategy Document, outlining
their mission and plans, including attention to
addressing pressing community issues such

as high obesity rates and child poverty.? The
most recent version of the strategic framework
covers 2019-2022. Along the way, the CLC has
supported many other community projects and
initiatives such as World Read Aloud Day, and has
championed causes including work to advance a
Living Wage.>®

Lessons learned to build upon for future
growth of the CLC

The HARMONICS research team conducted
interviews with 13 members of the CLC

from November 2020 to January 2021.

Their objective was to comprehend the
reasons behind organizations’ initiation and
sustained participation in cross-organizational
collaboration through the CLC. The team’s
research led to a set of findings and
recommendations aimed at reinforcing ongoing
collaboration within the CLC. These insights
are categorized into three primary themes:
1) promoting a strong start to collaborative
work, 2) planning successful meetings, and 3)
the role of CLC leadership.

////%// L/ W//////W//W//W%

Quotations:
All passages in quotation marks are direct quotes from
interviewed committee members.
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1. Promoting a strong start to
collaborative work

Recommendation: Give members time
to learn about each other and how to
work together in the early stages of
collaborative work to facilitate the
identification of a common mission.
Early in the work of the CLC, members spent
time learning about the interests of the various
organizations on the Cabinet and learning
how to work together, with a focus on finding
a common mission. Initially, the CLC settled
on a mission closely aligned with that of one
of the member organizations, the United Way:
“Working together, across sectors, to build a
community where quality of life is planned,
developed, and championed, focused on
collaboration across the community

to strengthen and promote quality of life

for everyone.”

Members found it useful to have clarity
around the purpose of the CLC because they
could clearly see the alignment between
their organizations’ interests and the CLC,
and this motivated them to start planning
and implementing specific CLC activities. This
approach also allowed members to seize
opportunities to advance their own interests
and establish connections that they could use
outside their work on the CLC.

Recommendation: Focus on achieving
early successes to motivate members to
continue collaborating, and try to stay
action-focused as the CLC evolves.
Creating opportunities for the CLC to have
success early on was valuable for fostering
cross-sectoral collaboration with focus on a
shared interest. For example, CLC members
worked together to champion a new smoke-
free regulation for Chatham-Kent in 2014.
The process involved first changing the way
CLC members thought about health to help
them understand how living and working
conditions shape health behaviours. This
illuminated the role various sectors can
play in addressing smoking cessation, which
helped CLC members refine messaging for
a new regulation. The success of changing
smoking regulations across the region was
motivating to members, which gave traction
for collaboration on future initiatives.

Over time, the focus of the CLC shifted from
being action-oriented to strategic planning.
While members acknowledged the need for
some strategy-based work, there was some
concern that the shift led the committee

to “losing its way”. This suggests that some
members valued the outcomes being achieved
by the CLC, and would have preferred keeping
more of a focus on outcomes alongside
strategic planning.
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2. Planning successful meetings

Recommendation: Ensure there are
dedicated staff embedded with
leadership who are knowledgeable
about intersectoral action and skilled
in facilitating meetings to keep
members engaged.

The mayor’s office provided a dedicated staff
member to coordinate the CLC. Having a
dedicated staff member helped keep members
engaged in the CLC in several ways:

*  The dedicated staff member’s knowledge

of relevant topics, like how policies in
various sectors can impact quality of life
and wellbeing, helped them work with

the mayor to set meeting agendas and run
meetings so that current priorities were
addressed. This contributed to efficient and
productive meetings, which was appreciated
by members.

. Having the dedicated staff member helped

take some of the heavy lifting of the CLC
work from members. For example, this staff
member would take on much of the work
needed between meetings, which allowed
members to focus on participating in
meetings in a way that was most beneficial
for their respective organizations.

*  Being embedded with the mayor

enabled the dedicated staff member to
communicate with partners about the CLC
in a timely manner and with legitimacy,
which demonstrated to members that

the CLC was a political priority and
strengthened their commitment.

“... owe a lot of thanks to my staff. ...(It) was the
staff who actually made this become (a reality). We
took an idea, we dusted it off, put a framework around
it and they made it happen.”

AN\

Recommendation: Ensure meetings

are well-organized and focused on
productivity to establish momentum
early on and bolster buy-in.

Given the large size of the CLC (26 member
organizations) and lengthy time interval
between meetings (quarterly), it was integral
to members that CLC meetings were well-
organized and focused on productivity. Some
noted how this resulted in efficient meetings,
which demonstrated that leadership respected
CLC members. This was particularly important
early on when members were still assessing
whether the CLC was worth their limited time.

“So we would sit down prior to the meeting with the ...
two Co-Chairs and ... the key staff person. We would
go over the agenda (and) lay out very specifically
what we were trying to achieve with the meeting.

We wanted to know outcomes.... why are we talking
about this and what are we trying to get to?”

A

By facilitating efficient meetings, CLC members
were able to establish momentum early on,
including identifying collective interests and
engaging in strategic planning to align funding
requests from the provincial government

with CLC initiatives. On the other hand, some
believed that when CLC membership expanded,
meetings became less productive as there was
not enough time to adequately address issues
and plan actions.

“...[It] diluted some of the, some of the conversation
because there’s too many people around the table...
the number of opinions is never a problem. It’s just,
it’s more about having to get all of the different
opinions is a lot more, it takes more time and
everybody feels like they need to offer their opinion.”

NN\
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Recommendation: Encourage open
communication during meetings to foster
an understanding of roles and benefits of
participation, and trust across members.
Encouraging open communication during
meetings in various ways was valued by
members. Early on, members were encouraged
to share their organization’s strategic plans,
which cultivated an understanding of respective
roles and benefits of participation. In cases
where members were not comfortable speaking
to the whole committee, CLC leaders organized
small breakout groups during meetings to
promote information sharing. Over time, as
members felt they could speak freely, they
were able to develop a shared language about
local issues and hold each other accountable
more easily, which ultimately allowed them to
maintain focus on overall goals and a vision

of the CLC as they worked on the minutia of
specific strategies.

There were some cases where the roles and
responsibilities of members in the community
overlapped; however, the trust that had
developed between members over time through
open communication helped members avoid
conflict and focus instead on making progress
on CLC work.

“(Our organization’s alignment with the vision of
the CLC was) helpful, but ... my participation was
more about developing the relationships with
others in the community. Don’t think we had to be
perfectly aligned in order for me to participate.”

Leaders’ Cabinet

3. The role of CLC leadership

Recommendation: Have CLC leaders
ensure that members feel heard and have
ownership over CLC processes to foster
more engagement from membership.
Many CLC members strongly emphasized the
value of feeling heard and having ownership
over CLC processes, including agenda setting,
working on issues, and information sharing
and decision making in meetings. This was
implemented by leadership in several ways:

o After a shift in leadership in 2018, the

new CLC leader met individually with
each member to get input on the overall
direction of the CLC, which gave
organizations an opportunity to share
their specific interests.

. Leadership ensured members were the

ones identifying issues that were important
for action, which motivated members to
address these issues in a timely manner.

. Involvement in the CLC was voluntary

for organizations, which kept members
engaged because they were able to focus
on initiatives that were most aligned with
the mandate of their own organizations.
Leadership supported members in this way
by seeking opportunities to promote the
specific interests of member organizations.

. Leadership created a culture of inclusion

and showed their passion for change,
which motivated members to contribute in
CLC meetings. For example, one member
felt that leadership was genuine in their
viewpoint that “we are in this together and
can do great things together.”

“[The leader is a] community builder. He’s very
warm and personable, he takes a very keen
personal interest... quite lovely in person and, a
lot of enthusiasm. So | think he values the people
that are on the Committee. Values the work that
they’re doing. He makes the daily effort to build
community here.”

AN\
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Recommendation: Have CLC leaders
provide members with information

and support both within and outside

of meetings to inspire ongoing
participation.

When leaders provided appropriate information
and support to CLC members, this demonstrated
their interest in the work and made members
feel valued and respected, which increased
productivity. Importantly, leadership offered
support inside and outside meetings to maximize
engagement with members. For example,
leadership kept in contact with members to share
information about community events. Also, when
new members joined, the leaders fostered a sense
of inclusion and belonging by inquiring about the
needs of individual members. Once members had
been involved for some time, leadership remained
in constant contact with them between meetings,
to ensure they remained knowledgeable of the
current status and work of the CLC.
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Lauri Kokkinen, PhD - Tampere University,
Alexandre Lebel, PhD - Université Laval, Alix
Freiler, PhD(c) - SMH) working with Rosana
Salvaterra, MD, MSc - Peterborough Public
Health, Joyce Lock, MD, MSc - Southwestern
Public Health, Karen Loney, MA - City of
Chatham-Kent, and Olivier Bellefleur, MA, MSc -
National Collaborating Centre for Healthy Public
Policy (NCCHPP). Maria Guglielmin, PhD - WLU
wrote the policy brief. Emily Schneider, BSc -
WLU and Pau Galvez Hernandez, PhD(c) - UT
provided support with data analysis and writing.
Florence Morestin, MSc - NCCHPP provided
additional expertise on writing and editing.
Laura Zettler, MSc — Chatham-Kent Public Health
provided guidance and feedback on a preliminary
version of this document.

Questions about this document can be directed to
Ketan Shankardass (kshankardassewlu.ca).



mailto:?subject=

Notes

10

saiunwwod Buiauyl Buneasn




Notes

1"

saiunwwod Buiauyl Buneain




HARM@NICS

© HARMONICS 2024

Digital Object Identifier (DOI)
https://doi.org/10.51644/EVXW5514

For more information about this series,
please visit: https://ccnpps-ncchpp.ca/
stronger-together-five-policy-briefs-about-
strengthening-implementation-of-health-
in-all-policies-hiap-at-the-local-level-in-
ontario-and-quebec/


https://typotherapy.com
http://typotherapy.com
https://doi.org/10.51644/EVXW5514
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/
https://ccnpps-ncchpp.ca/stronger-together-five-policy-briefs-about-strengthening-implementation-of-health-in-all-policies-hiap-at-the-local-level-in-ontario-and-quebec/

	Key Points
	Why collaboration across organizations is needed to create communities that enhance quality of life
	What Chatham-Kent is doing to improve quality of life
	Lessons learned to build upon for future growth of the CLC
	1. Promoting a strong start tocollaborative work
	2. Planning successful meetings
	3. The role of CLC leadership.
	References
	HARMONICS Team:
	QR Code



Accessibility Report



		Filename: 

		MSK-Chatham-Kent-Policy-Brief-ENGLISH-REV-typotherapy-May3-accessible.pdf






		Report created by: 

		TYPOTHERAPY Studio-i9


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 1


		Passed manually: 1


		Failed manually: 0


		Skipped: 5


		Passed: 25


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Skipped		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Skipped		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top
