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Land Acknowledgment

We acknowledge that we are on an age-old
Indigenous territory, a place of meeting and diplomacy
between peoples and the site of the signing of the
Great Peace treaty.

We thank the Kanien'keha:ka (Mohawk) nation for
their hospitality on this unceded territory.
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Webinaire — L’Equité en contexte de crise : S’attaquer aux
questions d’équité en contexte d’urgence

Ce webinaire est offert en anglais avec traduction simultanée via Wordly.
Pour acceder a Wordly

Etape 1 Etape 2 Etape 3
(D Wordly
Francais (CA) -
BRURG6ET
Rejoindre Lisez les sous-titres traduits
Bal de QR ou dli o
, a ayez ce code OAU cliquez _ Choisissez Francais et pour écouter I'audio en francais, vous devrez

("hyperlien est dans |.a.b_0|te de chat) : cliquez sur « Rejoindre » ouvrir Wordly sur un appareil séparé (ex. :
https.//attend.wordly.ai/join/BRUR-8661 cellulaire) et couper le son du webinaire Zoom

original pour éviter tout chevauchement audio.


https://attend.wordly.ai/join/BRUR-8661
https://attend.wordly.ai/join/BRUR-8661
https://attend.wordly.ai/join/BRUR-8661

Technical information

Q&A Chat

Questions for presenters « For discussion among all
participants, please select Send to:
Everyone

« For help with technical issues

To:  Everyone v O ®

Type

Hosts and panelists

The webinar is being recorded and will be posted online afterwards.
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Webinar Outline

ﬁbjectives \

1. Recognize how emergencies exacerbate health inequities.

2. ldentify practical strategies for embedding equity into public health organizational
planning and decision-making.

3. Learn about tools, resources, and training opportunities to sustain equity-focused
emergency preparedness.

Panel presentation and discussion - share knowledge, tools, and stories to

support public health organizations build resilience and sustain attention to

health equity in emergencies. /
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Coming Soon...
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Figure 2 PHISMA Flow Diagram lllustrating the Study Selection Process

Records identified (n = 1096)

l

Records after duplicates removed (n = 896)

l

Ovid: Medline (n = 766)
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Socioecological Framework

Microsystem

. . - Mesosystem
The socioecological framework is a
multilevel conceptualization of health that
includes intrapersonal, interpersonal, Exosystem
organizational, environmental, and public
policy factors. (scarneo et al., 2019) Macrosystem
These levels are often referred to as
‘systems’: micro; meso; exo; macro; chrono. Chronosystem
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Age-related

..................... disparities and health
e inequalities.
Chronic

diseases and Mental
“disabilities, o oo health Mesosystem

inequalities *Gender-based disparities
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Chronosystem Time Microsystem
Capturing the evolution of the Socio-historical *Age-related disparities
pandemic’s impact over time conditions and time

since life events

Highlighting how changes and
events unfold and interact

across the systems
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Conclusions, surprises, and next steps

4 N

* Socioecological framework
e usefulness

* Surprises
e Sexual orientation

* Next steps
* translating local knowledge to policy

.
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Measuring what Counts: Equity
Prompts for Public Health Preparedness
and Resilience
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Project Concept

 Original Objective - to examine lessons learned from SARS
and H1IN1 pandemics to inform responses to COVID-19

* To understand what can be learned and what needs to be
done to improve equity considerations in public health
pandemic preparedness, response, mitigation, and
recovery

* What resource would be helpful for public health to

address health equity and the social determinants of
health? A dashboard?



Document purpose

* Encourage decision-making and action for
pandemic preparedness and response that
explicitly incorporate attention to structural
and social determinants of health and address
health inequities.

* Augment existing public health system
indicators to measure sustained performance
in addressing inequities in emergencies.

https://nccid.ca/publications/measuring-what-counts-equity-prompts-for-
public-health-preparedness-and-resilience/?hilite=measuring
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Measuring What Counts: Equity Prompts for
Public Health Preparedness and Resilience

Sophie Webb, PhD(c)
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All people (individuals, groups and communities) have fair access to, and can
act on, opportunities to reach their full health potential, and are not
disadvantaged by social, economic and environmental conditions (the
determinants of health) including socially constructed factors such as race,
gender, sexuality, religion and social status.

Achieving health equity requires acknowledging that some people have
unequal starting places, and different strategies and resources are needed to
correct the imbalance and make health possible (NCCDH, 2024).

From the Glossary of Terms in the National Collaborating Centres for Public Health. (2025).
Core competencies for public health in Canada: Release 2.0. https://nccph.ca/projects/core-
competencies-for-public-health-in-canada/
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Learning together:
A practice
framework for
building
organizational
capacity for health
equity (NCCDH,
2020)

https://nccdh.ca/images/uploads/comments/OCI-
Knowledge-Product-1-Practice-Framework-EN.pdf

LEAD AND
GOVERN WITH
EQUITY

UNDERSTAND
AND INFLUENCE
THE EXTERNAL

SYSTEM FUND HEALTH

EQUITY
PROGRAMS
AND POLICIES

A practice framework
for building
organizational capacity

DESIGN for health equity
EQUITABLE

INFRASTRUCTURE 4

AND SPACES BUILD A ROBUST
AND COMPETENT
TEAM

BUILD
MULTISECTORAL
AND COMMUNITY
RELATIONSHIPS
TO ENHANCE
ACTION ON

THE SDH

GENERATE, USE
KNOWLEDGE AND
INFORMATION

TO DRIVE EQUITY
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Adapted from Meyer A-M, Davis M, Mays GP. Defining organizational capacity for public health services
and systems research. J Public Health Manag Pract [Internet]. 2012 Nov [cited 2019 Dec 4];18(6):535—
44. Available from: https://www.ncbi.nlm.nih.gov/pubmed/23023278
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From risk to resilience:
An equity approach to COVID-19

The Chief Public Health Officer of Canada’s
Report on the State of Public Health in
Canada (2020) - Way forward

1. Leadership and governance at all levels
for structural change

2. Harnessing the power of social
cohesion: foundation of a resilient
society

3. Strengthened public health capacity

https://www.canada.ca/en/public-health/corporate/publications/chief-public-health-officer-reports-state-public-health-canada/from-
risk-resilience-equity-approach-covid-19.html
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Resilience Framework for Emergency
Preparedness

GOVERNANCE

1. Governance and Leadership (12 indicators) ereomnecviy Emergece

2. Planning process (6 indicators) e

3. Risk assessment (5 indicators) tesrrg s | \ o

4. Resources (6 indicators) dspabiy Feedback loops
5. Collaborative networks (4 indicators) communicaion (PRI o

6. Community engagement (4 indicators) |

7. Communication (11 indicators) posenl g e

8. Workforce capacity (7 indicators) setorpoizion  UEEPNERERN oo o

0.

Surveillance and monitoring (4 indicators)
10. Leaning and evaluation (3 indicators)

11. Practice and experience (5 indicators)

Khan Y, Brown AD, Gagliardi AR, O’Sullivan T, Lacarte S, Henry B, Schwartz B. 2019 Are we prepared? The development
of performance indicators for public health emergency preparedness using a modified Delphi approach. Available from:
https://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0226489&type=printable

Dynamic context

LEADERSHIP
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Good Indicators Are ...

* Relevant, meaningful and familiar to the producers and the users.

* Well-defined, clear and understandable to those reporting and those using
data.

* Valid and reliable, accurately measure what they are supposed to measure,
from location to location.

* Technically feasible, possible to gather data for the indicator, even if the
answer is “not yet”.

* Usable, in that they are meaningful in that they can lead to change where
needed and be acted upon.

Beck, 1999; von Shirnding, 2002

*Collecting
*Reporting

*Using




Resilience Framework for Emergency
Preparedness

GOVERNANCE

Workforce capacity (7 indicators)
Surveillance and monitoring (4 indicators)
10. Leaning and evaluation (3 indicators)

11. Practice and experience (5 indicators)

Khan Y, Brown AD, Gagliardi AR, O’Sullivan T, Lacarte S, Henry B, Schwartz B. 2019 Are we prepared? The development
of performance indicators for public health emergency preparedness using a modified Delphi approach. Available from:
https://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0226489&type=printable

1. Governance and Leadership (12 indicators) inerconnectivy

2. Planning process (6 indicators) rocers_ Colaboratie

3. Risk assessment (5 indicators) towrie e e

4. Resources (6 indicators) Adaptabity Pentck ocps
5. Collaborative networks (4 indicators) Communicatin avaives RS

6. Community engagement (4 indicators) |

7. Communication (11 indicators) e L dmemoms
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Dynamic context

LEADERSHIP
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QO

Indicator 7 - The public health agency is a member of
a local/regional multidisciplinary structure that aims
to reduce community risks to emergencies and
disasters. Network partners involved in this structure
may include transportation, planners, industry,
local/regional elected officials.

Equity prompt

Prompt to encourage health equity - Stakeholders
representing disadvantaged populations are included
in the leadership, governance and decision-making
structures. Who is missing?




Equity prompt

Indicator 52 — The public health agency has a workforce professional
development plan for training its staff that is specific to emergency
management topics; for example, content of emergency
plans/protocols, incident management systems, communications.

Prompt to encourage health equity - Workforce professional
development training includes understanding and skills in cultural
competency and safety, racial equity, fostering partnerships with
representatives of disadvantaged populations, and approaches to

mitigate disadvantage for and with populations.
QO



u Q3 (mast educated) [reference] | 15.9
Q2 .2 —
3

educated) [reference] | 29.9

Indicator 21 — The public health agency uses locally relevant data to
inform risk assessment. Examples of data sources may include:
communicable diseases, vector-borne diseases, food and water testing,
population health determinants, non-communicable diseases such as
Injuries.

Prompt to encourage health equity - Data used for risk assessment are

collected, available, reported and presented disaggregated by sex, age,
co-morbidities, geographic location (rural, remote, urban) First Nations,

QO



Key Points
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* Be explicit - engagement, processes, ((\ procedures.
H . . ((\ geographm
policies, data collection and analysis (Srégarding
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Workshop objectives

1. To strengthen understanding of organizational resilience, sustained
health equity preparedness and performance indicators

2. To explore a framework and indicators and equity prompts for

public health organizational resilience and sustained health equity
Integration

3. To adapt the framework, indicators, and equity prompts for your

public health organization’s emergency preparedness and response
decisions



What is involved

* |dentify two representatives from your organization who will participate in
all four two-hour workshop sessions. Two workshops will be held between
January and March 2026 and the next two between April and June 2026.

 Complete brief internal assignments, or organization-specific work (~
3hours) between workshop sessions.

* Confirm you have authority to take part in peer-to-peer learning with
other participants from across Canada.

What’s in it for you:

Tailored assistance to build and sustain an equity focus before, during, and
after public health emergencies

https://podio.com/webforms/30476136/2572852



https://podio.com/webforms/30476136/2572852
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« Dans toutes les pandémies et grandes
épidémies, la réponse initiale repose sur
des informations limitées et, dans le cas
d’une nouvelle pandémie comme la
COVID-19, il n’existe souvent aucune
contre-mesure médicale éprouvée. »

« Depuis le milieu du XIX¢ siecle, la science
a toujours été, et sera presque toujours, la
stratégie de sortie des pandémies et des
épidémies. Tout au long de la pandémie
de COVID-19, la recherche a été
essentielle pour orienter la réponse. »

e Technical report on the COVID-19
pandemic in the UK

Unclassified / Non classifié

CARACTERISATION DES AGENTS PATHOGENES

Pour éclairer 'évaluation et l'atténuation des risques

EPIDEMIOLOGIE

Pour comprendre les risques potentiels et les impacts sur la santé

METHODES DE LABORATOIRE ET DE DEPISTAGE

Pour permettre une détection précoce et améliorer le diagnostic

VACCINS

Pour comprendre leur efficacité, leur sécurité et les modalités optimales de
mise en ceuvre

TRAITEMENTS

Pour comprendre leur efficacité, leur sécurité et atténuer la résistance

MESURES DE SANTE PUBLIQUE

Pour comprendre comment les mesures de protection influent sur la
transmission

SCIENCES SOCIALES ET COMMUNICATIONS

Pour éclairer les interventions et les communications



https://www.gov.uk/government/publications/technical-report-on-the-covid-19-pandemic-in-the-uk/chapter-3-research
https://www.gov.uk/government/publications/technical-report-on-the-covid-19-pandemic-in-the-uk/chapter-3-research




Unclassified / Non classifié

Vision du CRPPUS

Adopter une approche d’Impact collectif pour développer, coordonner et
mobiliser un systéme de recherche en santé prét pour les urgences qui :

* Qui inclut un réseau pancanadien bien établi de plateformes de recherche
transdisciplinaires, axees sur une recherche stratégique et a fort impact, et
intégrées a I'écosysteme de préparation aux urgences;

 Qui forme et soutient des chercheurs et chercheuses de calibre mondial
dans le domaine de la recherche sur les pandéemies et les urgences
sanitaires;

* Qui peut rapidement mettre en place une réponse en matiere de recherche
ciblée, efficace et coordonnée face a une variété d’'urgences sanitaires.

Plan d’investissement provisoire du CRPPUS (2023-2025)



https://cihr-irsc.gc.ca/e/53966.html
https://cihr-irsc.gc.ca/f/53966.html

La pandémie de COVID-19 a mis en lumieére les structures et fonctions
essentielles requises pour une réeponse du secteur de la recherche
lors de situations d'urgence:

* Financement continu et durable pour la recherche, la formation et les collaborations, afin d’assurer un bon état de
préparation des infrastructures de recherche, des équipes et des partenariats, ainsi que des voies bien établies pour la
mobilisation des connaissances

* Mobilisation intersectorielle continue faisant intervenir les gouvernements fédéral, provinciaux et territoriaux, les
communautés, les peuples autochtones et 'ensemble des secteurs

» Coordination entre les pays et avec les organismes internationaux (p. ex. 'TOMS) de la réponse du secteur de la
recherche face aux urgences sanitaires;

» Identification et partage rapides des lacunes et des priorités cruciales en matiere de données probantes;

« Elaboration, coordination, lancement et évaluation par les pairs rapides d’occasions de financement qui répondent a des
questions pressantes;

 Mécanismes visant a assurer un accés équitable aux produits, méthodologies et technologies de recherche;

 Données disponibles en temps opportun, interopérables et exploitables pour appuyer des stratégies de réponse
efficaces, et pour identifier et cibler les populations a haut risque;

« Echange et mobilisation rapides des connaissances.



Unclassified / Non classifié

Principes transversaux de la mission du CRPPUS

Perspective
de santé
mondiale
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&
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Transdisci-
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/ 2 ‘ Centre de collaboration nationale
( i sur les politiques publiques et la santé

Comment, questions, discussion.

'j Please use the Q&A

National Collaborating Centre
/ for Healthy Public Policy

de santé publique

Institut national

P
Québec



You’re interested in this topic?

Visit our websites:

NCCHPP: ccnpps-ncchpp.ca
NCCID: nccid.ca
NCCDH: nccdh.ca

Production of this presentation has been made possible through a financial contribution from the Public Health Agency of Canada through funding
for the National Collaborating Centre for Public Health(NCCPH). The views expressed herein do not necessarily represent the views of the Public
Health Agency of Canada.

/e \ Centre de collaboration nationale National Collaborating Centre National Collaborating Centre
/ i sur les politiques publiques et la santé for Infectious Diseases for Determinants of Health Institut national
: - \ : R de santé publique
\ 4 National Collaborating Centre Centre de collaboration nationale Centre de collaboration nationale
v : 5 / for Healthy Public Policy v des maladies infectieuses des déterminants de la santé

P
e Québec


https://www.ccnpps-ncchpp.ca/
https://www.ccnpps-ncchpp.ca/
https://www.ccnpps-ncchpp.ca/
https://nccid.ca/
https://nccdh.ca/
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