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National Collaborating Centre for Healthy Public Policy

Our mandate

Our work areas

Support public health actors in their efforts to promote healthy public 

policies.
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2. Intersectoral approaches to promoting 
healthy public policy

3. Emerging and priority issues

1. Public policy analysis



We acknowledge that we are on an age-old 

Indigenous territory, a place of meeting and diplomacy 

between peoples and the site of the signing of the 

Great Peace treaty. 

We thank the Kanien'kehá:ka (Mohawk) nation for 

their hospitality on this unceded territory.
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Chatbox 

Discussion among all participants, 
please select Send to: Everyone

Q. & A. 

Questions to presenters
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• The webinar will be recorded, including the discussion boxes.

• The recording will be made available on our website

• The evaluation form will be shared at the end of the webinar and sent by 
email

Technical information
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Available report formats



Agenda

• Background 
• Systematic Review Methods
• Results
• Case Study
• Next steps
• Key Messages
• Q&A



Background 



Why Build Healthy Public Policy?



Eight Steps to Building Healthy 
Public Policy



Systematic 
Review Methods



Research 
Questions

What measures indicate 
progress towards building 
healthy public policy?

What tools, resources, 
processes exist that can support 
local PHUs in measuring their 
effectiveness in building HPP?



Methods

1. Systematic review of published 
and grey literature

2. E-scan of CoP members
3. Consultations with key informants



Inclusion criteria

• Published/grey literature that 
evaluates/measures the planning 
phases of the policy development 
process

• Relevant to public health/health 
promotion



Literature 
Review
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Studies from databases/registers 
(n = 686)

Studies from grey literature 
searching                                         
(n = 230)  
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Studies screened (n =916 ) Studies excluded (n =865 )

Studies assessed for eligibility     
(n = 51)    

Studies excluded (n =35 ) 

Not policy development (n=34 )
Not related/relevant to public 

health (n=1 ) 
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Studies included for RQ1
(n = 16)    

Grey Literature Searching (n=8)
Database searching (n=8)

Studies included for RQ2
(n = 7)    

+ 1 accompanying handbook
+1 original framework

(n=9)



Working with 
the Data

• A nebulous process!
• Categorized results into outcomes, 

indicators, strategies, and 
categories

• Iterative analysis process



Categorizing the Results

Outcomes are the short-to-
medium-term changes 

(positive or negative) that 
result from the policy 

development process.

Indicators are quantitative 
or qualitative variables that 

provide a simple and 
reliable means to measure 

the achievement of the 
outcome.



Results



Findings: Many indicators and 
outcomes to measure progress 

Categories:
1. Partnership and 

collaboration
• 4 outcomes & 13 indicators

2. Sphere of influence 
• 8 outcomes & 31 outcomes 

3. Organizational capacity
• 3 outcomes & 18 outcomes

Limitations:
• A lot of indicators!
• Lack of content relating to 

local/municipal level work



Partnership and Collaboration: 
Outcomes and Indicators 

Outcome Examples of indicators 

Established mutually beneficial relationships with 
other organizations or individuals 

Quantity and/or profile of new partners 
supporting a policy

Increased level of collaboration between 
organizations or individuals

Transparent decision-making process

Increased alignment among organizations or 
individuals

Improved alignment on HPP agenda

Demonstrated collaborative outputs Number and/or type of meetings with relevant 
policymakers



Sphere of Influence: 
Outcomes and Indicators 

Outcome Examples of indicators
Increased awareness of the policy issue and/or policy 
options in the audience of interest.

# of audience members with knowledge of the policy 
issue

Increased salience (the importance the audience of interest 
assigns the policy issue or policy options)

Prioritization of the policy issue

Increased visibility of the policy issue in the media Media coverage of the policy issue, evidence or options

Increase in new champions #of new champions

Strengthened base of support # of individuals and organizations who actively support 
the policy issue and/or policy options

Increased public will Attendance at advocacy events

Increased political will # of meetings/educative interactions help with 
policymakers

Shift in social norms Changes in public behaviour



Organizational Capacity: 
Outcomes and Indicators 

Outcome Examples of indicators
Increased organizational capacity to advance HPP Capacity to communicate about policy issue

Increased organizational visibility and recognition # and/or types of invitations to speak as experts

Increased focus on health equity and the social 
determinants of health

Personal and organizational awareness and 
understanding of the social determinants of 
health and health equity



Findings: Almost 50 tools to measure 
indicators and outcomes

~50 Tools
• Tools to measure a specific indicator(s) (n=31)
• Guides and step models (n=6)
• Development of logic models and theories of change (n=5)
• Data collection methods and tools (n=7)



Applying in Practice 

✓ Retrospectively or prospectively
✓ Recommend mapping how the planned activities will achieve 

policy goals 
✓ Examples: outcome maps and logic models (Tools included in 

Focus On Appendix A)



Selecting Impactful Measures

✓ Select outcomes and indicators that align with HPP goal and 
associated actions 

✓ Select a set of indicators that:
• use multiple data collection methods 
• measures a range of steps and activities 
• Include process, output and outcome indicators 
• are feasible, important and relevant 



Case Study



Reflection:
Mapping a Project to 

Policy Indicators
Toxic Drugs in Algoma Report [2024]

Algoma Public Health

Kimberley Aslett, Research Policy Advisor



Toxic Drugs in Algoma Project 
and Policy Alignment
• Context of the drug crisis in the North
• The project and Knowledge Translation
• PHO Policy Outcomes and Indicators
• The Indicators applied
• Lessons learned



Algoma
Algoma Public Health’s (APH) boundary 
covers over 41,000 km2 and contains 
21 municipalities, two large unorganized 
areas and numerous Indigenous 
communities(1). The region serviced by the 
health agency stretches over an eight-hour 
drive along Highway 17 from Spanish in the 
east to White River in the north.



Toxic Drug Crisis

How PWLLE and family 
and/or friends feel society 
sees people who use drugs



Toxic Drugs in Algoma
Report Timeline



PHO: The Categories and Outcomes

Category Outcome

Partnership and 
Collaboration

Established mutually beneficial relationships with other organizations or individuals

Increased level of collaboration between partners

Increased alignment among community and system partners

Demonstrated collaborative outputs

Sphere of influence 
(Awareness; Visibility; 
Base of Support)

Increased awareness of the policy issue

Increased salience

Increased visibility of the policy issue in the media

Shift in social norms or dominate narrative

Strengthened base of support

Increased public will

Increased political will among policymakers and influencers 
Increase in new champions 

Organizational Capacity Increased organizational capacity to advance healthy public policy

Increased ability to lead partnerships and collaborations

Demonstrated credibility of the organization



Indicators: Partnership and 
Collaboration 
Outcome Indicators Project Actions/Results
Established mutually 
beneficial 
relationships with 
other organizations or 
individuals

• Establishment of new or stronger organizational 
relationships, alliances, or agreements

• Involvement of public, target group, and other sectors
• Quantity and profile of new partners

• Two workshops, attendees from mental health and 
addiction, Indigenous communities, social services, legal 
services, academia, and municipal reps

• 11 did SWOT, 40 did goal setting

Increased level of 
collaboration 
between partners

• Increased level of collaboration
• Improved relationships with partners
• Transparent decision-making
• Quantity and profile of coalitions
• The extent to which organization’s participation is 

valued

• New drug strategy committee in the district
• Goal for a smaller rural committee was increasing 

collaboration between partners
• Informal exchange between workshop participants

Increased alignment 
among community 
and system partners

• Improved HPP agenda alignment among partners
• Increased agreement on the definition of a problem
• Improved alignment of partnership efforts

• Community Action on Toxic Drug workshop had partners 
brainstorm solutions choose highest priority actions

• Report is a tool to guide action for local committees

Demonstrated 
collaborative outputs

• Quantity of collaborative actions taken among 
organizations

• Increased number of partners supporting an issue
• Number and type of meetings with relevant policy-

makers

• The evidence-informed practices section of the report 
provides an overview of program and policy options

• Drug strategy committee meets monthly
• Momentum is building on a variety of projects



Theming Workshop (11)

Strengths Weaknesses Opportunities Threats

• Person-centered care

• Building relationships 
(with clients and 
between agencies)

• Wrap-around services 
that meet basic needs

• Culturally appropriate 
care

• Harm reduction (e.g., 
naloxone)

• Opioid Agonist Therapy 
(OAT)

• Housing (safe, 
affordable, transitional)

• Waitlists

• Limited services

• System navigation

• Stigma

• Patients without a 
primary care provider

• Staffing issues

• Transportation

• Lower barrier services

• System navigation tools

• Cultural competency 
training

• Trauma-informed care

• Community education 
and communication

• Local data collection

• Intersectional 
collaboration

• Staff burnout

• Inadequate funding

• Feelings of helplessness

• Concerns about staff 
and client safety

• Social media

• Stigma and social 
polarization

• More people without a 
primary care provider



Community Action 
on Toxic Drug 
Workshop (40)
February 2024



Indicators: 
Sphere of 
Influence

Outcome Indicators Project Actions/Results
Increased 
awareness of the 
policy issue, 
problem, or solution

• # of audience members with knowledge of the issue
• Quantity and profile of decision-makers that were 

exposed to new evidence
• Improved relationships with people who influence 

policy

• Municipal representative included events
• Presented the report to the Algoma District Mayors 

Association (about 25 people from 20 
municipalities/townships)

• Planned presentation to SSM Council

Increased salience • Percentage of audience members saying the issue 
was important to them

• Indirect: 4 quotes from partners at the beginning of 
the report

Increased visibility of 
the policy issue in 
the media

• Increased media coverage/visibility of the message
• Quantity and quality of media coverage
• Number of spokesperson citations in the media

• 8 media articles/videos about the final report
• 6 presentations about the final report to Board of 

Health members, community partners, local drug 
strategy committees, and municipal representatives

Increase in new 
champions High-
profile individuals 
who adopt and issue 
and publicly 
advocate for it

• # new high-profile champions recruited
• New constituencies represented among champions

• Increasing involvement from municipal leaders in 
conversations (e.g., at the workshops as a partner at 
the table)

• New co-chair of the drug strategy has lived 
experience, participated in the workshops, and 
provided external review of the report

Strengthened base 
of support

• Problems are defined and proposals generated from 
those who are most affected

• Increase in grassroots organizations support

• Increasing involvement of grassroots organization 
SOYA

• Community partners had a role in development of the 
report and identifying solutions

Increased public will • Stigma continues to be a big barrier

Increased political 
will

• # of meetings and educative interactions held with 
policy-makers

• Increased awareness of policy influencers of the 
policy environment

• Increased municipal support for grassroots 
organizations

• Mayor of SSM requested a presentation from the Drug 
strategy after presentation to the board

Shift in social norms: 
Dominant narrative

• Decreased resistance to challenging status quo
• Changes in how an issue is presented, discussed, or 

perceived

• Increasing community support for grassroots 
organizations



Salience



Report and Media

Views: 718
Downloads: 321



Indicators: Organizational Capacity

Outcome Indicators Project Actions/Results
Increased 
organizational 
capacity to advance 
healthy public 
policy

• Increased knowledge about healthy public policy, 
mobilizing, or organizing tactics

• Improved capacity to communicate and promote 
advocacy messages

• Improved media skills and contacts
• Increased ability to get and use data

• Report helps increase capacity of drug strategy 
committee and partners by providing local statistics, 
identifying community SWOTs, and offering 
recommendations for action

• Links to additional tools and training included in report
• Higher profile of expertise for media contacts

Increased 
organizational 
ability to lead 
partnerships or 
collaborations

• Increased organizational and personal capacity 
for intersectoral work

• Organizational ability to lead partnerships or 
alliances

• APH co-chairs 2 drug strategy committees and the 
report is helping guide actions taken by these groups

Demonstrated 
credibility of the 
organization

• Number and types of invitations to speak as 
experts

• Viewed by policy-makers as a partner with 
something to offer

• Increased and/or maintained perception of 
organization as credible voice in reform

• APH invited to speak about the report at the Algoma 
District Mayors Association

• APH helps lead drug strategy committees
• APH continues to be a credible source of 

epidemiological surveillance data and information on 
evidence-informed practices

• Contributed to successful HART Hub applications



Organizational Capacity



Lessons Learned 

• Seek ethical review for all projects involving vulnerable populations, 
even if you don’t expect to publish

• Using an external facilitator allowed the health unit to be a partner at 
the community table

• In large geographic areas, it’s helpful to include local conversations 
where needs and resources are very different

• Think outside the box for partners to invite; many are eager to gather 
and contribute to the discussion

• Involve PWLLE and budget to pay them for their participation; get 
feedback from these contributors. 



Questions?

Contact Kim Aslett
kaslett@algomapublichealth.com

Toxic Drugs in Algoma

https://www.algomapublichealth.com/media/j5hky1k3/toxic-drugs-in-algoma-community-
assessment-and-next-steps.pdf

Community Health Profile

https://www.algomapublichealth.com/about-us/community-health-profile/chapter-7-
substance-use-health/
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Next steps



Key Messages

• Indicators can be used prospectively 
or retrospectively

• Select the outcomes/indicators 
which will measure the results of your 
planned policy work

• Select a set of indicators to tell the 
story of your progress over time



Q&A



Production of this presentation has been made possible through a financial contribution from the Public Health Agency of Canada through funding 
for the National Collaborating Centre for Healthy Public Policy (NCCHPP). The views expressed herein do not necessarily represent the views of the 
Public Health Agency of Canada.

ncchpp.ca

Visit ncchpp.ca
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You’re interested in this topic?

https://www.ncchpp.ca/
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